
  California-Nevada Conference of the United Methodist Church 
    Board of Ordained Ministry 
   DEACON PROJECT EVALUATION 
 
The Board of Ordained Ministry is interested in assessing the project of 
__________________________________.  We would appreciate your comments and 
observations regarding the project.  Please return the form in the provided envelope.  We will see 
a video of part of this project and have an outline of it.  Our interest here is in your opinions and 
reactions. 
 
Sincerely, 
Probationary Committee 
 
 
Project title:______________________________________ 
 
Date(s) of the project: __________________________________ 
 
Date this evaluation was completed: _________________ 
 
1.  What was the project about? 
 
 
 
2. What was the Biblical basis of the project? 
 
 
 
 
3. How did this project connect you to God? to Jesus?  to others? 
 
 
 
 
4.  How did the project link the community and the church? 
 
 
 
 
 Did this project connect you with the “most needy, neglected and marginalized” in your 
community? _____Yes      ___No   Please explain either answer. 
 
 
 
 
          P. 2 Project Evaluation for___________________________________ 



 
 
5.  Did the project challenge individuals to be in servant ministry? 
 
 
      
 
6. What actions or responses were called for by this project? 
 
 
 
 
7. Describe the Deacon’s leadership style. 
 
 
 
 
8. What suggestions and comments do you have for the deacon? 
 
 
 
 
 
 
     Overall, how do you rate this project? 
 With 5 being inspiring, meaningful, helpful and 1 being irrelevant, tedious, confusing. 
 
    5     4     3     2     1      
 
 
Other Comments: 


