Request for placement on the Project List must be approved and signed by the Judicatory Head of the church. A cover letter with that approval may accompany multiple Project Profiles


________________________________________
Signature (Head of Church) / Date 


________________________________________
Title
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Return  to:
UMVIM, Cal-Nev Conference
P.O. Box 980250
West Sacramento, CA.

95798-0250
Fax: (916) 372-5544





INTERNATIONAL   PROJECT   PROFILE







Country  ___________Uganda____
Date information taken  _04_ / _25_ / _09_

Location ______Kumi, Uganda_________
Gen Adv. Spec # (if any)  __________________

Project Name YCVM School Building_
Conf Adv. Spec # (if any) __________________

Nearest Airport Entebbe International Airport__


Description of Project: We will be working together with the host organization, Youth and Child Visionary Ministries (YCVM)* to build a school building in Kumi, Uganda toeducate orphaned and destitute children in the region. *please go to www.ycvm.org  for more information
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Contact Person in Receiving Country 
in Sending Country

Name Silver Omakenyi, Director of YCVM and Rev. Martin Odi, Chair of YCVM Board
Name ____Aeri Lee__

Address ________________________________
Address 707 Star Jasmine Ct

              ________________________________
              San Jose, CA 95131

              ________________________________
              ________________________________

Work Phone 256-711-618-042
Work Phone 408-499-7779

Home Phone 256-752-618-042
Home Phone _____________________________

Fax ____________________________________
Fax ____________________________________

Email  martinodi02@yahoo.com , youthvisioministry@yahoo.ca 
Email  aeriaeri@yahoo.com 

Best time / day to call  ______________________
Best time / day to call  ______________________
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Number of Teams Needed  1
Project will be ready to receive volunteers as of 7/6/09

Number of People Per Team 8
Dates to be avoided ____/____/____

Youth Accepted  ___Yes    X No 
If Yes, minimum age ________________

Remaining Project Cost* : *Please see attached budget list. The Ugandan Shillings can be converted at the most current rate of around 2000 Ushs/1 USD. They've already completed the sub-structure work
Amount to be raised locally: YCVM have made their own bricks locally, and have provided many hours of labor among its members.


Amount requested from each UMVIM team: However much we can raise. The current team has over $7000 raised so far.
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Building information
Please complete all items where possible. If necessary, attach a description of the project to this form.

Length _______________ 
Makeup of Foundation  Bricks and cement_________

Width ________________
Makeup of Walls   Bricks and cement_______

Height _______________ 
Makeup of Wiring  __________________________________________

Please see attached blueprint and photo of foundation
Makeup of Roof  Iron sheet metal_


Makeup of Plumbing  ________________________________________

Electricity available on site?    X  Yes       ____ No        ____ 110      X  220

Can materials arrive on-site before teams arrive? Yes

Specific Skills Needed   Masonry, moving bricks, mixing cement__

Specific Tools Needed   Will be provided on site__

General Building Information:We will be working with YCVM's builder in accordance with local building requirements and practices. Please see attached photos of the foundation and the building blueprints
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Medical information
Please complete all items where possible. If necessary, attach additional information to this form. 

Is there a clear need for medical services?

Is there a base medical structure that exists presently? 

What is the attitude of the local medical community toward medical volunteers?

List any medical personnel needed:

Describe working conditions:

Describe procedure for government clearance:

General Medical Information: 
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Other opportunities for volunteers (such as Bible School for children, youth, or adults) 
Please complete all items where possible. If necessary, attach additional information to this form. 

 We plan to have a VBS type program for the local children as well as outreach for community members. Please see attached Work/itinerary plan
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Host information
Please complete all items where possible. If necessary, attach additional information to this form. 

Type of host orientation: The team will have a series of orientation and prep meetings that will include cross-cultural competency training by Lucia Ann McSpadden and Katie Choy Wong. Team leader, Aeri Lee, has visited Kumi and YCVM many times and will be working closely to ensure that team members will have orientation both before and after departure.

Type of housing for team  : Kumi Hotel has double rooms (2 persons per room) with private bathrooms and flush toilets.

Distance from housing to project site  About 1-2 miles_

Total cost of in-country transportation  Please see budget sheet (about $1600 for hire of private bus and fuel costs for 14 days)_

How will local personnel (volunteers) be used?  We will be working with YCVM members and associates in every aspect of our work and ministry_ 

________________________________________________________________________________ 

Will a translator be provided? _Yes
 Is there a local supervisor on-site?  Yes

Will meals be provided for the team? Yes
Will cooking facilities be available? No, we will not be expected to cook for ourselves

Cost per person per day for room and meals $42
Amount of coordination fee for team? Please see budget
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Cultural information  -  Please complete the following items if possible. Feel free to attach
additional information as necessary. 

How is the local church involved in the area? All members of YCVM are part of the local PAG (Pentecostal Assemblies of God) churches. We will be visiting some of the local churches and participating in their youth and community outreach ministries.

What is the attitude of the government toward volunteers? They are very open and welcoming to voluteers.

Area recreational opportunities for teams: Hiking, prehistoric rock paintings, sight-seeing, a little souvenir purchasing.

List any guidelines regarding dress, offensive habits, etc., that team members should know before arriving. 

*       *       *

