WORK PLAN FOR THE VISITING TEAM FROM THE U.S.A.

DATE
TIME
ACTIVITY
PURPOSE
VENUE
RESPONSIBLE PERSONS  

Weds day

08th.07.2009
8:00 am-6:00 pm
Arrive at Entebbe and  proceed to Kumi 


To receive visitors and settle them in Kumi hotel
Entebbe, Kumi Hotel
Silver, Rev. martin, Patrick, Grace

Thursday

09th.07.2009
All day
-Resting from jet lag 

-Presentation by the Band


-To gain strengths 

-Orientation and fellowship
Kumi Hotel
- Visiting team and YCVM 

Friday

10th.07.2009
8:00 am-4:00 pm
construction
YCVM site


Kumi site
-YCVM and  visitors

Saturday

11th.07.2009
8:00 am-4:00 pm
-Construction

-Children’s VBS
-To raise the school building

-Train children in the ward of God


-Kumi site

-Kolir 
-YCVM and the visitors

Sunday

12th.07.2009
8:00 am-7:00 pm
-Prayers

-Nurses fellowship 
-Fellowship      and  outreach
-Kumi P.A.G church and -Ngora Nurses Training School 


-YCVM and Visitors 

Monday

13th.07.2009
8:00 am-4:00 pm
construction
To raise the school building 


Kumi site 
-YCVM and Visitors

Tuesday 

14th.07.2009
8:00 am-4:00 pm
-construction

-Worship rally
-To raise the school building

- Out reach 


-Kumi site

-Ngora Girls SS 
-YCVM and Visitors

Weds day 

15th.07.2009
8:00 am-4:00 pm
-construction

-Worship rally 
-To raise the school building 

-Out reach


-Kumi site

-NHS
-YCVM and Visitors

Thursday 

16th.07.2009
8:00 am-4:00 pm
-Construction

- Visiting the community


-To raise the school building

-To interact with the 

co mmunity


-YCVM site

-Katakwi
YCVM and the visitors

Friday 

17th.07.2009
8:00 am-4:00 pm
-Construction

- Visiting the community


-To raise the school building

-To interact with the 

community


-YCVM site

-Miroi
YCVM and the visitors

Saturday 

18th.o7.2009
8:00 am-4:00 pm
-Construction

-Children’s VBS
-To raise the school building

-Train children in the ward of God


-Kumi site

-Miroi 
-YCVM and the visitors

Sunday 

19th.07.2009
8:00 am-2:00 pm
-Prayers

-Visit prisons
Fellowship and out reach 
 -Soroti PAG church and prisons


-YCVM and the visitors

Monday 

20th.07.2009
8:00 am-6:00 pm
Tour
Sight seeing
Cipi falls Kapcworwa
-YCVM and the visitors

Tuesday 

21st.07.2009
8:00 am-6:000 pm
Traveling back to Kampala


To get ready to fly back
Entebbe 
Visitors and YCVM members

Weds day

22nd.07.2009
7:50 am-
Departure 
To go back to America


Entebbe 
Visitors 

Kumi Hotel Costs:

i) lodging; single room 50,000/=

                 Double room 65,000/=

                 Twins               70,000/=

Single room is @50,000/= per person per night 50,000/=x9=450,000/=x13=5.850,000/=

ii) Meals Lunch and Supper is 7,000/= per person per meal there fore 7,000/=x2=14,000/=x9=126,000/=x13=1.638,000/=

iii) Drinking water; each person average of 3-4 liters of water @ 4,000/=x9=36,000/=x14=504,000/=

iv)  A phone of 200,000/= 

v) Air time per day 20,000/=x14=280,000/= 

Flight motel Entebbe;

 Single room @55,000/=

 Double room @30,000/=

 Six beds in a big room@20,000/=

i) Single room@55,000/=x9=495,000/=

ii) Meals @8,000/=x9=72,000/=x2=144,000/=

We hope to have two meals in Entebbe aware that it’s arresting day.

Sight seeing        300,000/=

TRANSPORT COSTS;

 Vehicle hire for 14 days                                           2.000, 000/=

Fueling the vehicle for 14 days                                 1.200, 000/=

Sub total for transport                                                  3.200, 000/=

TOTAL                                                                       12.611, 000/=

YCVM SUPPORTERS COSTS

i) Communication                                                                          60,000/=

ii) Meetings                                                                                  350,000/=

iii) Transport and survey (5 places)                                             160,000/=

iv) Feeding through out the mission                                             600,000/=

Sub- total                                                                                    1.170, 000/=

 YCVM COMPREHENSIVE SCHOOL PROJECT;
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This is a break down of the comprehensive school of YCVM in Kumi town as well as summary of the bills of quantities in phases 


COLLECTION SUMMARRY PAGES



1
SUBSTRUCTURE./ACTIVITY




-Excavation trenches,plith walls construction,concreate strip foundation (page1)                                                                                

-Casting and hard are filling in trenches and slabing (page 2) 

-Include Ground beam
                                                           6,615,000=

                 33,520,000=

8,502,000= 



Sub Total

48,637,000=

2
Supper structure




-Walling and frame (page 3)
34,049,500=



-Windows (page 4)
4,240,000=



_Doors (page 4)
4,755,250=



-Finishes (page 5)
15,161,500=



Sub Total

58,206,250=

3
Roofing construction (page 6)
46,161,500=



Sub Total

46,161,500=

4
Water supply and drainage




-page 7
5,980,000=



-page 8
8,004,000=



Sub Total

13,984,000=

5
Electrical installation




-Page 9
5,240,000=



Page 10
4,508,500=



Page 11
1,970,000=



Sub Total

11,718,500=


Sub Ground Total 1

178,707,250=


· Add 3% preliminaries 
5,361,217.5=



Sub Ground Total 2

184,068,467.5=


· Add 5% contingencies of total 2
9,203,423.375=



Sub Ground Total 3

193,271,890.9=


· Less 2% of  Total 3
3,865,437.818



Ground Total 

189,406,453.1=

  YOUTH AND CHILD VISIONARY MINISTRIES


  Touch the Heaven and change the earth


   P.O. BOX, 342 KUMI � HYPERLINK "mailto:.E-mail.youthvisioministry@yahoo.ca"��.E-mail.youthvisioministry@yahoo.ca�


   UGANDA.E.A


   Tel; *256-774-092445  








